DIAGNOSTIC AND TESTING

LABORATORY SECTION

QUALITY ASSURANCE


1.  Laboratory Service DVAMC, Alexandria, LA, is inspected and 



    
     accredited by the following organization:




College of American Pathologists  (CAP)




Joint Commission on Accreditation of Hospitals (JCAHO)




Food and Drug Administration for Blood Bank (FDA)




Systematic External Review Program (SERP)

2.  The quality of the diagnostic services rendered by the Laboratory is 

                      

     monitored by:




Daily quality control checks




Proficiency testing.




Peer review of results and comparative analysis of test results.




Administrative and Peer review of costs, workload, staffing and 





turnaround time




Performance improvement measurement processes.




Reviews of diagnostic correlation, efficiency and appropriateness 





of services

PHLEBOTOMY SERVICE AND POLICIES

A.  Over 99% of all blood draws for laboratory testing are performed on-station. 
       
  
      

      Responses are based on the priorities as assigned by the requesting location.  Lab staff 
      

      will make two attempts to obtain blood samples.  Further attempts are not made 

      

      unless patient verbally authorizes it.  Unsuccessful draws will be documented in the 
           
      

      patient’s progress notes.  If phlebotomy is unsuccessful, the lab request and tubes 
   
      

      will be left at the nursing station for the practitioner to obtain the correct samples.

B.  Problems regarding patient identification will be referred to the charge nurse for 
 
     

     correction.  The lab reserves the right to refuse to obtain blood until the patient is 
 
     

     properly identified.

C.  Requesting Blood Collection:


1.  Inpatients:

a.  Laboratory staff collects inpatients scheduled for morning blood collection in   

     all buildings between 5 a.m. and 7:30 a.m.



b.  Lab phlebotomy staff goes on rounds of acute care patient areas 



     (excluding ETU) at 10am, 1pm, 4pm, 7pm and 9pm Monday



     through Friday.  When lab requests need to be collected during the day, 


     an order is placed into the computer under OERR options. The “I”  



     option is used and the time of collection entered to correspond with time



     of next phlebotomy rounds.  It is not necessary to page the lab staff to 


     collect these specimens. STAT requests should be placed in system as 


     “immediate collect” and the laboratory staff must be paged to collect the 


     specimen immediately.



c.  Pager numbers for lab:



               Bldg. 7 patients




7 days per week 
7 a.m. - 3 p.m.,
Pager 281





7 days per week
3 p.m. - 7 a.m., Pager 285




    Bldg. 45, 2, 9 patients




Monday - Friday
7 a.m. - 3 p.m., Pager 282





7 days per week
3 p.m. - 7 a.m., Pager 285



Saturday, Sunday,
7 a.m. - 3 p.m., Pager 281




  

and Holidays




d.  Ambulatory inpatients requiring blood collection after morning rounds 


     should have test requests placed into the computer using OERR. The


     “S” option must be used. The patient should be given copies of the test

                 requests and should take these to Bldg. 7, 3rd floor, Room 347, for 

  

                 specimen collection.


2.  Outpatients:

a.  An outpatient collection area is staffed in Bldg. 7, 1st floor, Room 107,                             
     from 7:30 a.m. until 9:30 a.m. Outpatients should report to this location for 

     blood collection.

            b. After 9:30 a.m., outpatients should report to Bldg. 7, 3rd Floor, Room       


    347, for blood collection.

USE OF OERR FOR LABORATORY FUNCTIONS

A. The laboratory will accept test requests and specimens from personnel authorized to request testing. (References MCM 11-11, 11-69, and 11-86).

B.  Requests for lab testing must be entered into the VA Alexandria VISTA. Exceptions, to this

      requirement are computer “down times”, requests for blood bank testing, requests for 

      tests that are not in the system and requests from outside sources. The test orders for both

      inpatients and outpatients must have the following information:

Patient’s name

Patient’s social security number

Name of ordering physician

Test/s requested

Type/source of specimen

Location to which report should be sent

Date, time of specimen collection

C.  OERR Options:

1.  Purpose of OERR:  Order Entry/Results Reporting (OE/RR) was developed to

     improve the quality of patient care, by providing an efficient mechanism for entering

     and displaying patient orders and results of patient orders. It will automate and

     integrate the processing of all patient orders.

2.  There are currently at least 3 menus that will allow for ordering and reviewing of lab 

      tests and orders.



(a) Clinician Menu- Patient oriented options for Clinicians.



(b) Nurse Menu - Patient oriented options for Nurses.



(c) Ward Clerk Menu - Patient oriented options for Ward Clerks.

D.  The 3 main lab options contained in the above menus are:



1.  RR - Results Reporting Menu - this option allows selection of multiple

                  patients followed by multiple reports. It then asks any parameters associated

                  with the selected reports and asks a device to which the selected reports will

                  be printed.



2.  AD - Add New Orders - This menu allows patient orders to be entered.



3.  RO - Act on Existing Orders - Allows patient orders to be reviewed, and 

                   necessary changes can be made to edit the orders if necessary.

E.  To look up lab work:



 RR- Results Report Menu




1.  “Select patient”




2.  “Main Results Menu”:

F.  To Act on Existing Orders:



  RO-Act on Existing Orders




1.  “Select patient”




2.  “Select Order Status”




3.  “Select Service/Section”




4.  “Select Action”

G.  To Order Lab Tests:


Choose AD for Add New Orders.



1.  “Select patient”.



2.  “Patient location”.

3. “Requesting Clinician”.



4.  “Select lab test from ‘Add New Orders’ display screen (you may choose

                   “Laboratory” or any numbered lab test).


      5.  “Select from the following collection types:

                  a.  (S) - Send patient to lab: 

(1.) Patient is ambulatory and will be sent to the lab drawing 

       room to have blood drawn.





(2.) Enter specimen collection date/time.





(3.) Select Action: Choose “Accept Orders” or shift(?) for other



options.


             b. (W) - Ward Collect and Deliver:





(1.) The sample will be collected on ward and delivered to lab by





      ward personnel.





(2.) Enter specimen collection date/time.





(3.) Choose “Collection Sample”.





(4.) Choose “Urgency”.





(5.) Select Action.



c.  (L) - Lab Blood Team





(1.) Phlebotomies from lab will draw the blood on the ward, AM 

                                           collections.





(2.) Specimen collection date/time: T+1@0500A.M.





(3.) Select Action.



d.  (I) - Immediate Lab Collect





(1.) Enter Collection Time.





(2.) Enter “Urgency’


       6.  Answer the print option questions.

The laboratory receives many oral requests for “ADD-ON” tests to specimens already in the 

laboratory. These requests will be honored if sufficient sample is available and if an electronic order is received after the call. This practice helps reduce unnecessary phlebotomy. 

NOTE: Oral requests for patient testing including “add-on” tests must be followed by an electronic order.

. 

H. When the computer is not functioning, a manual slip with the following information may be 

used to request lab testing:  Patient name, SSN, date required, physician’s name, location,  date/time of request and test name.

I.   For blood bank requests, complete the blood bank request form and either page the laboratory 

     to collect the specimen or send the request with the ambulatory patient to lab, Bldg 7, for 

     specimen collection.

NOTE:  An armband with patient’s name and SSN is required to be on the patient’s arm before specimens will be collected for blood bank testing.

J.  For miscellaneous tests not in VISTA, complete a manual miscellaneous lab test request with 

     patient’s name, SSN, physician, location, date/time of request, and test name.  Lab 

     supervisory staff must be notified. The lab will arrange to collect the specimen or the slip 

     should be sent with the ambulatory patient to lab for collection in Bldg 7.

